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What should you do 
if you’re bitten by a 
venomous snake? The 

residents of Van Horn probably 
could tell you. Medical experts 
at Culberson Hospital, a 14-bed 
critical access hospital in West 
Texas, advise that, if struck, 
victims should keep calm to 
slow the spread of the venom. 
Forget the tourniquet (tight 
wrapping could damage tissue), 
avoid aspirin (it increases bleed-
ing), and don’t bother with the 
cut-and-suck method so favored 
in the movies (it simply doesn’t 
work). Instead, say clinicians via 
the hospital’s website, stay calm, 
immobilize the limb below heart 
level, and call 911.
 Culberson Hospital is keen to 
promote snake safety. Van Horn 
is a popular jumping-off point 
for the Guadalupe Mountains 
National Park in the westernmost 
corner of Texas, and Culberson’s 
emergency room is no stranger 
to snakebites. 

 “It’s traumatic,” said hospital 
administrator Jared Chanski, 
who explained that children are 
particularly at risk because they 
play in overgrown areas. 
 For the residents of rugged 
Culberson County, wildfire 
and snakebite prevention is 
just as relevant as maintaining 
a healthy weight. Culberson 
works to spread the message 
in multiple ways. At a recent 
health and safety fair hosted 
by the hospital, experts from 
the Texas Parks and Wildlife 
Department taught children 
how to avoid being bitten by a 
rattlesnake. The fair also featured 
more than 50 vendors offering  
preventive screenings, and 
Smokey Bear milled through 
the crowd dispensing fire safety 
advice. 
 In addition to providing 
health care services within their 
walls, Texas facilities such as 
Culberson Hospital reach out to 
their communities to help meet 

broader health and social needs. 
Texas hospitals aid in disease pre-
vention, promote good health habits, 
raise awareness about lifestyle 
choices, contribute to advances in 
medicine and help address other 
societal issues. Hospitals also con-
tribute significantly to the state’s 
economic viability through local 
spending, job creation and research.

The Societal Impact
Clinicians work hard to keep 
patients out of the hospital. 
Culberson Hospital therefore 
takes a central role in promot-
ing health and safety to its 
patient population.
 “We want to be a good 
neighbor to our community,” 
said Chanski, “and even though 
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community members familiarize themselves with the Sierra providence helicopter used during 
emergency transfers at a health and safety fair hosted by culberson hospital in Van horn.
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we have a Level IV trauma des-
ignation, we don’t want to use it.” 
 For this reason, the hospital’s 
communications team raises 
awareness about any topics that 
could prevent a hospital ad-
mission, from falls prevention 
to sun safety. In February, red 
floodlights bathe the hospital 
to remind residents about heart 
health. Culberson also runs a 
rural health clinic to deliver 
primary and preventive care. 
Administrators work with 
Project Vida, an El Paso-based 
nonprofit, to provide weekly 
diabetes education to Van Horn 
residents, and nursing mothers 
may access breastfeeding advice 
at the hospital’s Baby Café.
 As the second-largest em-
ployer in Van Horn, Culberson 
is intimately connected to the 
people it serves. It’s not unusual 
for health care staff to be related 
to, or have close personal con-
nections with, its patients. 
 “Our staff is part of the com-
munity, and the community is 
part of the staff,” said Chanski. 
 Staff integration with the pa-
tient population may be the hos-
pital’s greatest tool for keeping 
the community healthy. Chan-
ski noted how valuable it is for 
patients to see their health care 
professionals in the store and at 
basketball games. Such familiar-
ity makes them less intimidat-
ing when patients come in for 
specialized care, and it makes 
residents more likely to come in 
for preventive visits, too.   

 Culberson administrators aim 
to boost that sense of ease by 
hosting health and safety clinics, 
wellness promotions and casual 
meet-and-greets. In rural areas 
like Van Horn, where a hospital 
can play a large cultural role in 
the community, interweaving  
the hospital’s work with the  
everyday life of its neighbors 
pays dividends in the commu-
nity’s long-term health. 
 The support goes both ways. 
In 2004, when Culberson 
was on the brink of col-
lapse, community members 
were determined not to 
lose their local hospital.
 “We were looking over 
a cliff,” said Chanski, “but 
thanks to residents’ sup-
port, the hospital district 
formed a partnership with 
a professional rural hospi-
tal management company.” 
The relationship returned 
the hospital to financial 
strength, and a series  
of bond issues financed 
new facilities.
 “We wouldn’t be here 
today without the support 
of our community,” Chanksi said.

The Economic Impact
In addition to meeting their 
communities’ health care needs, 
hospitals directly impact their 
local economies. Hospitals 
regularly rank among a region’s 
top 20 employers, and in rural 
areas, hospitals often are either 
the largest or the second-largest 

employer. A healthy employment 
rate contributes to a more robust 
local economy: Each hospital 
job supports about two more 
jobs in the community. In 2011, 
Texas hospitals employed nearly 
375,000 people with a payroll of 
more than $24 billion.
 Moreover, even during eco-
nomic downturns people still 
need health care, and hospitals 
– through employment and the 
purchase of goods and services 

from other local businesses –  
can offer economic stability 
during lean years. This economic 
strength also bolsters the broader 
community. Every dollar spent 
by a hospital creates an additional 
$2.30 of business activity outside 
the hospital doors. Altogether, 
Texas’s 640 hospitals account for 
roughly $185 billion in economic 
activity to the state. 

 A considerable slice of that 
activity is financed by the hospi-
tals themselves. In 2010, Texas 
hospitals provided more than $5 
billion in uncompensated care to 
patients. These costs don’t take 
into account discounts to unin-
sured/underinsured patients.  
Moreover, it is commonplace for 
hospitals to invest in the health and 
social infrastructure of the com-
munities they serve. Hospitals run 
health education programs, sponsor 

disease support groups, foster part-
nerships with community groups, 
provide continuing education 
for health care staff, and under-
take clinical research. Although 
hospitals are rightly viewed as both 
service providers and economic en-
gines for their regions, they also are 
influential investors in the broader 
well-being of their communities  
as well.

Continued on page 21

community members leaned a new way to exercise – dancing in their seats – during the kick-off celebration 
for methodist charlton medical center’s heart of the community challenge in January.
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Continued from page 19

 Methodist Health System is one such example. Comprising 
nonprofit hospitals and family centers throughout north Texas, the 
system reports almost half a million patient visits per year. Method-
ist employs 7,605 full-time employees, estimates an economic impact 
to the region of $974 million, and provides $125 million per year in 
unreimbursed charity care. For nonprofit hospitals, every dollar made 
by the system is churned back into the facilities or returned to the 
community through services.
 “We see our community members as our investors,” said Jonathan 
S. Davis, FACHE, president of Methodist Charlton Medical Center, 
an acute-care hospital serving the southwest Dallas community. “By 
providing community programs that address their health and social 
needs, we can give back what they invested in us.”
 Methodist partners with churches, school districts, local chambers 
of commerce and community groups to run programs providing 
health outreach and education to at-risk populations. 

The Personal Impact
Cecilia Martinez, a 41-year-old mother of three, is a beneficiary of 
Methodist’s community programs. For the last two years, Martinez 
and her extended family have participated in Methodist Charlton’s 
Heart of the Community Challenge, a program designed to improve 
the cardiovascular health of southwest Dallas County residents. The 
free 16-week initiative provides screenings, health mentorship, healthy 
eating classes, cooking lessons, fitness demonstrations and prizes for 
participation. This intensive program encourages households to sign 
up together, acknowledging that behavioral changes are most likely  
to succeed when participants have the support of those they are  
closest to. 

 
 

tions, has learned how to prepare meals using healthier  
ingredients.
 Martinez reports a change in her lifestyle, too. Whereas  
before she might have stayed in the car during her children’s 
sport practices, now she walks briskly around the field. She  
notes that her increased physical activity has boosted her energy 
levels and improved her mood, and she says it’s so much easier 
to sustain the changes because of the support of her family. 
 Indeed, this family support is precisely what Methodist 
Charlton had hoped to harness.
 “This is 360-degree care,” said Davis. “What better way to 
address health care needs like diabetes, hypertension and high 
cholesterol than to manage it proactively with education and 
diet?”
 Not only does an approach like this foster and sustain com-
munity wellness, but also it tackles the cost of untreated chronic 
disease further upstream.
 “Methodist is a vital part of the community, so it’s a natural 
connection for us to support community members’ health,” said 
Davis. H
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“We see our community members 
as our investors. By providing  

community programs that address 
their health and social needs, 

we can give back what 
they invested in us.”

 In 2012, Martinez enrolled her family in the challenge because she 
wanted free health screenings for her uninsured parents.
 “We had no idea that my mom had high blood pressure,” she said.
 After participating in the 2012 challenge, Martinez’s mother, 63, 
lost 10 pounds and reduced her cholesterol levels. By the end of the 
program, Martinez’s father, 66, surprised his family by scaling a climb-
ing wall alongside his teenage grandchildren. In 2013, Martinez’s 
26-year-old cousin, a chef, joined the program. He discovered that he 
also had high cholesterol and, as a result of the cooking demonstra-


